
Teamwork Evaluation Form 
 
Team Members: 
 
 
 

Item Evaluation 
(-, ‚, ‚ +, + or ++) 

Notes and Comments 

Members Found 
Individual Jobs 

  

Brainstorming Ability   

Able to Share Ideas   

Ability/Willingness to 
Try New Things 

  

Communication   

Building Ability   

Programming Ability   

Creative Ideas   

Other   

Team Weaknesses?   

Team Strengths?   

Team Meshed?   

 
Additional Notes: 
 



Sample Teamwork Evaluation Form 
 

Item Evaluation 
(-, ‚, ‚ +, + or ++) 

Notes and Comments 

Members Found 
Individual Jobs 

 ‚ + All seemed comfortable in the positions/roles 
they chose. 

Brainstorming Ability ‚ + Still needs work  Not all contribute. Tim is 
impatient and wants it his way – needs to 
work on listening to others 

Able to Share Ideas ‚  Tia holds back then complains.  All able to 
express ideas well. 

Ability/Willingness to 
Try New Things 

 Hard to tell now – need more evaluation 

Communication GOOD! Everyone was able to tell the others what they 
were doing.  Builders talked to programmers 
and designers every step of the way! 

Building Ability  -  Tried new things to make it strong, but still 
focus on wrong problem. 

Programming Ability ‚ ‚ + OK – but still too few team members are 
comfortable with the program. 

Creative Ideas ++ Great ideas, but many are impractical.  Need 
to narrow down ideas. 

Other ‚ Boys became builders/ girls programmers.  
May have to help them shuffle jobs more or 
try all girls and all boys on a team. 

Team Weaknesses?  Boy/girl division, not enough can program, 
Tim wants to lead but not everyone wants to 
follow. 
 

Team Strengths?  Each knows their job well and are 
comfortable in it.  Communication between 
jobs.  Even-tempered and mostly tolerant of 
each other.  Able to talk about new ideas. 

Team Meshed? YES, but girl/boy division  
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